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A. Introductions
A1 Administration - Introductions, agenda, assignments, Council action
A2 Schedule

B. First Important Agenda Item
B1 Timing of agenda items
B2 Shorter meetings and how they affect productivity

C. Second Important Agenda Item
C1 Long meetings and what happens behind the scenes
C2 Sleep-in days

D. Closing Remarks
D1 Planning ahead
D2 Legal issues
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